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The Value of Compliance-as-a-Service

Integrating Policy, Technology, and Trust

Prepared by Maverick Gardner Information Technology & Solutions

1. Introduction

Compliance is no longer a box to check — it’s a business enabler.

Across Canada, organizations are facing mounting regulatory requirements, from privacy laws and
cybersecurity mandates to industry-specific standards like ISO 27001, NIST 800-53, and Controlled
Goods.

Yet traditional compliance management — spreadsheets, manual audits, reactive fixes — can’t
keep up.

That’s why forward-thinking organizations are turning to Compliance-as-a-Service (CaaS): a
proactive, technology-driven model that unites policies, controls, and monitoring into one
continuous framework.

2. What Is Compliance-as-a-Service?

Compliance-as-a-Service (CaaS) delivers ongoing governance and risk management through a
subscription-based partnership.

Instead of conducting periodic audits or hiring full-time compliance officers, your organization
outsources the continuous monitoring, documentation, and reporting functions to a trusted
provider.

Core Components

¢ Policy Development & Maintenance - Creation and lifecycle management of compliance
policies (information security, acceptable use, access control, etc.).

¢ Risk Management & Control Mapping - Identification of risks and mapping controls to
frameworks such as ISO 27001, NIST, or CGP.

¢ Automated Monitoring — Continuous scanning, alerts, and evidence collection using
integrated tools.

¢ Audit Readiness & Reporting — Up-to-date documentation and dashboards for regulators,
auditors, and clients.

¢ Training & Awareness — Regular employee awareness modules and compliance reminders.
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3. Why Compliance Needs a New Approach

Traditional compliance programs are:

¢ Manual -Burdened by spreadsheets and static reports.

e Reactive - Focused on annual audits instead of real-time visibility.

e Costly - Dependent on consultants and in-house specialists.

¢ Disconnected - Policies, IT controls, and documentation rarely align.

CaaS bridges these gaps by integrating technology automation, expert oversight, and
continuous improvement — turning compliance into a living, adaptive process.

4. Key Benefits of Compliance-as-a-Service

Benefit

Continuous Audit Readiness

Cost Efficiency

Reduced Risk Exposure

Policy Consistency

Improved Vendor & Client
Confidence

Alignment with Frameworks

5. How It Works

Step 1 - Assessment & Baseline

Description

Stay prepared year-round with live dashboards and evidence
logs.

Lower operational overhead versus hiring full-time compliance
staff.

Automated alerts detect deviations before they become
incidents.

Centralized documentation ensures every department follows
the same standards.

Demonstrate maturity to customers, partners, and regulators.

Built-in mapping for ISO 27001, NIST CSF, CGP, and CyberSecure
Canada.

We begin by assessing your organization’s current state — policies, technical controls, and risk
posture — to establish your compliance baseline.

Step 2 - Framework Alighment
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We align your operations with relevant standards (e.g., ISO 27001:2022, NIST CSF, CGP, PIPEDA).
Our experts identify applicable controls and create a compliance roadmap.

Step 3 - Implementation & Automation

We integrate monitoring and reporting tools to track evidence, vulnerabilities, and control status in
real-time.

Step 4 - Ongoing Management

Compliance becomes part of daily operations through continuous improvement, monthly reports,
and annual management reviews.

Step 5 - Audit Support

When audit season arrives, your documentation, records, and evidence are already organized,
current, and verifiable.

6. Technology Integration
CaaS leverages secure, cloud-based tools to automate compliance:
¢ Policy Management Platforms — Centralized version control and approval workflows.
¢ Risk Registers & Dashboards - Visual tracking of threats, mitigations, and responsibilities.
e Endpoint & Cloud Monitoring — Automated evidence gathering and alerts.
¢ Reporting Engines — Real-time audit logs, change histories, and compliance scoring.

By combining automation with expert oversight, CaaS transforms compliance from a static
checklist into a continuous assurance system.

7. Use Case: Manufacturing Firm Achieves ISO 27001 Compliance

A Canadian manufacturing client faced increasing RFP requirements demanding ISO 27001
certification.
Through Maverick Gardner’s CaaS program:

e Policies were standardized and version-controlled.
o Risk assessments were automated quarterly.

¢ Audit documentation was digitized and centralized.
The client achieved certification within nine months — with 35% less internal workload
and full audit readiness thereafter.
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8. Aligning Compliance with Business Value

Compliance isn’t just about avoiding fines — it builds trust.
Clients, investors, and partners increasingly evaluate vendors based on governance maturity.
A CaaS approach converts compliance into measurable business value by:

e Accelerating RFP approvals
e Strengthening client retention
e Reducing downtime and security incidents

o Demonstrating proactive governance

9. Why Choose Maverick Gardner ITS

We combine technical depth, regulatory experience, and automation to simplify compliance
without sacrificing security.

Our Compliance-as-a-Service includes:
e Continuous risk and control monitoring
e Policy and evidence management
e 1SO 27001/ CGP/ NIST CSF alighment
e Audit preparation and liaison support
e Executive dashboards and reporting

Whether you’re a growing SMB or an enterprise supplier in a regulated sector, our approach delivers
peace of mind and predictable compliance outcomes.

10. Conclusion

Regulatory demands will only intensify — but compliance doesn’t have to slow you down.
By integrating governance with technology and expert oversight, Compliance-as-a-Service
empowers organizations to stay secure, audit-ready, and focused on growth.

Maverick Gardner ITS provides the framework, tools, and expertise to make compliance
continuous, consistent, and cost-effective.
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